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Let me start by saying that I wish to make this article an aiding tool for every francophone
candidate who today wishes to get an MBA or who is thinking about getting one. I myself have
already gone through the time in which it was necessary to have these precise responses and
these specific reflection elements about the professional question on having an MBA or not.

Some initial points
1) I am not connected to any MBA or to any university or college. I am absolutely
independent and represent no one, even though I work with numerous institutions.
2) The objective of this article is not to convince you about getting an MBA. Regarding
this point, I will try to guide you through, as a candidate and in any other quality, in
asking yourself the really important questions which will have an impact on your career,
on your professional life and on your life, and which pertain to an MBA.
3) I will consequently share with you the 3 reasons for mostly not getting an MBA, which
will possibly allow you to conclude, before the end of this article, that this type of
education is not for you.
However, allow me to start by telling you the story of the typical candidate that I want to
help with this article. After the college studies, at the university or college, our candidate
had his degree and headed towards his first company to take a senior job position.

It was then that he realized that his academic years had been pleasant, despite the large
quantity of exams of all kinds, despite the professors, who seemed to come from another
planet, and despite his lack of money to support himself. His first job has consequently
appeared initially as a liberation, now having a salary, a permanent contract and the
possibility of building his personal life, individually or with a family, which a student with
a salary of an intern could not consider. Liberating indeed. Act 1. But this also comes with
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the discovery of a new environment, with its rules and formalities, its responsibilities and
its first decision-making needs.

For about 20% to 30% of young people with a degree, this Act 1 did not last long, since it
was pulverized by the reality of integrating into a company. If you have studied human
resources, you know how critical it is the integration aspect for the newcomers, and how it
should be grounded on a set of good practices that companies ignore, which makes for a
true cold shower for their new recruited workers. This is to say that Act 1 can last more
or less time, depending not only on the candidate, but also on the company’s culture and
even on how his superior in the company is.
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Act 2 is made of wanting to change position. Nowadays, the experts in human resources
believe that a young graduate who leaves college with a degree will go through 20 different
jobs. The careers are no longer continuous, and that does not seem like it is going to change.
In the large companies, it is considered that staying in the same position for 2 to 3 years is
the typical time to wait until the worker finally benefits from an internal move. Act 2 starts
to bring a very strange feeling to the young graduate: that of seeing a limit to his
professional evolution. And that is very frustrating. The young worker realizes that the
world of the company has its very particular rules for making way for a career evolution.
Meritocracy is often scrambled by the academic profile. For some candidates, the Frenchstyle educational and higher studies system has been experienced as a more or less
expressed trauma. After all, with the system of preparatory classes and of big schools, this
is a career path which is walked on over stone or over some other very rigid material, from
a long-term perspective. The selection of the ‘best students’ took place when students were
18 to 22 years old, an age of choices and of big schools. Several workers still have the
impression that they have missed the train for their career, occupied by the diplomas of
schools which are more prestigious than those where they have studied. Whatever it is the
moment in which our typical candidate feels this sense of being blocked, of having his
career stuck and of feeling frustrated, this is a constant phenomenon which is widely present
in our days, in the West, affecting all industries. In France, a study has shown that more
than 60% of the workers were not motivated to stay in their job position! This poses
difficulties for their companies, certainly, but it is mostly a human tragedy for a great deal
of professionals. When the latter are almost at the age of retiring, it would be normal for
this to happen, but, when this happens when they are in their thirties, this becomes a true
social problem.
Feeling disappointed, after going through their annual work which will give him – or not –
a salary raise which barely compensates inflation, our typical candidate stumbles upon an
article concerning MBA students, the most prominent ones. This seems to mean salary,
glory and future which seem far more motivating than the difficult rise in the company
structure which has made him his first job offer. As for the candidates who were
‘traumatized’ by their past academic experience, they certainly have a well-kept hope of
one fine day coming to be able to take their revenge from the educational system, and, who
knows, maybe getting their own place under the sun that they were unable to secure when
they were 20 years old.
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When they are 25-30 years old, they feel ready to relaunch their career. Once again, on the
paper, nothing indicates that their current career is bad, or even less that it is an
underachieving experience, but it is nevertheless a feeling of personal failure – the failure
of not having been able to obtain what they had ambitioned.
If you see yourself in this typical candidate, then keep reading this article, because it
was definitely written for you!
When I found myself in this situation, I was a member of a research team at the CNRS –
yes, the public research network. I was a member with a contract, and I was working on a
thesis in physical sciences. The laboratory where I was working was a pearl of modern
research, known for its dynamism, innovation and for its scientific excellence. To give you
an idea, it was not rare to find there members of the academy of sciences and even Nobel
laureates. The lab was part of a school of engineers which was not very known by the public,
the ESPCI in central Paris, which had on its walls the Nobel laureates Pierre Gilles de
Gennes and Georges Charpak. The laboratory had many talented researchers who really
grew there, published a number of articles, of works about incredibly innovative techniques.
Of course that, for a scientist like me, at the time, this was the place where I needed to be.
But, on the inside, I was not happy. The famous Act 2 was there, front and center. I did
not see myself taking my professional life forward in that context, despite the scientifically
appealing situation I was in.

I was exactly as the typical MBA candidate, although my path until then did not have any
classical aspect to it for me to go to a Business School. So I started taking interest in
changing my career. Personally, I was considering a very different change, because the
idea of staying in that dream place to do scientific research, and realizing how unhappy I
felt with all of it, was nothing short of a shock. Quite like the businessmen who, in the
contexts which are seen by their peers as the most exciting, suddenly decide to turn into
sailors and have a boat in a paradisiac island. But, actually, these people have the means to
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engage in changing their lives, going away and starting a whole new lifestyle. For a young
worker such as me, the savings of 3 to 5 years of a 50,000 Euro gross annual salary certainly
would not allow me to just jump into that sort of radical decision. Be as it may, no one is
ready to make such sudden and extreme decisions.
In my job position, as I considered that the most important ambition was to fundamentally
change the course of events in my professional life, the MBA appeared to be the best
solution.
But it was not what I first considered. In order to change my career, I had three options on
my mind:
1) Send spontaneous job applications to companies
2) See what were the chances of taking a specialized Master’s degree in great commerce
schools
3) Get an MBA
Firstly, I clumsily resorted to my contacts so to try to find a new job as one of the big ones.
In trying to understand me, people said about my path: ‘wow, that sounds interesting and
complex, bravo’, and I hit the road. So, in general terms, I presented my diplomas and
explained that my skills could, without a doubt, allow me to adapt to new challenges. But,
ultimately, I did not have an idea of what I really could offer to a company. I hoped that
an employer, impressed by my professional path, would give me the benefit of the doubt
regardless of my inexperience, and would propose something to me. At that time, I told my
wife: I would take any job, even if it was just for picking up dried leaves, if that would
allow me to leave the CNRS! But I was probably not that appealing, namely because I
faced nothing but rejections under the ‘but what do you have to offer’ question, given that
I really knew nothing. The discussion would end quite rapidly without any other stage in
the process.
Following that, I tried to activate option 2 and I considered the programs which were mainly
dedicated to younger students. I told myself that I would start a whole new chapter in my
career, and that the age issue was secondary. Well, not so much for those who were handling
the recruitment. I remember that a training director who, on the phone, asked me to confirm
my age: 29 years old. Amazed, she told me that I was too old to join her program. And,
along with being old, I was absolutely desperate by all this cascade of rejections.
It was then that I took interest in doing an MBA. I googled all I could in order to get a grasp
about these courses of which I knew nothing up until that moment. As I was searching on
my computer, I found that the available information for a francophone candidate was quite
simply discouraging. In general terms, I faced three types of information sources and you
know which ones they are, since things have not changed much with time:
1) Generalist websites which presented nothing more than generalist and soulless
information about the MBAs
2) Websites of important Commerce Schools, Business Schools which would offer
information about their own programs
3) Student forums
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About the generalist websites, I will name none, since all you need to do is type ‘MBA’ on
Google and see the first results. These are the generalist websites, which present MBAs as if
they were talking about hairdresser courses, and where the articles were probably written by
people who never took an MBA course. They are mostly about repeating a synthesis of
administrative information and/or repeating common links. These sources have always a
common point: they are not actionable for the candidates.
The websites of the institutions are essential but they will be useful in the most advanced stages
of your process. The objective of Business Schools is not to give you information that allows
you to advance your reflection, about your career choice and about your decision to take an
MBA, but to convince you to take their MBA course. They sell their own product, which
sometimes has excellent qualities, and there is nothing wrong about that.
The student forums are an information mine, since some veterans do not hesitate to go there
and share their experience. Certain forums are from true institutions which have seen candidates
who once were getting lost parading in a desperate need of information, and who, after some
years, want to come back to the community and share their insights about their MBA
experience.

The pearls are, thus, found in these forums, but it is necessary to dedicate them time to filter the
many disinteresting contributions, and sometimes read immense threads of senseless
discussions of 50 pages…
The objective of this article is to give you actionable information that you can use to effectively
move forward with your decision process about whether or not to take an MBA. Do not fall
into it, because it is far from being your main challenge as a candidate. So, make your decision
in a reasonable and sustained way, because this is the real challenge here.
Allow me to explain why this is crucial when it comes to your admission process for an MBA.
The common perception is that, after deciding to get an MBA, it is necessary to directly step
into the stage where one needs to prepare for the selection process. But the large part of the
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candidates ignores the step that exists between these two key stages, which are the decision
making and the preparation. Your decision process should not be limited to an impulse.
Why? Imagine someone visiting Harvard’s MBA, the best in the world. To have such a decision
coming from an impulse would not really be problematic, since, with a diploma from this
prestigious university, our candidate will indeed be able to re-jumpstart his career. Yes, but I
assure you that no candidate would be admitted to Harvard just on an impulse, because, in order
to be convincing about your selection process, you will need to go through a long maturing
process of your professional project and your personal motivation. This is exactly the
subject that I want to address here, so that every francophone candidate may come to be in a
good position in order to eventually take on the MBA adventure. Each of the subjects that I
approach in this article may come to be an aspect for you to consider and subsequently adapt
into your discourse as a candidate. This will allow you to light two candles with one flame as
my students at the High College do it: you decide and begin the process without being aware
of your preparation.

In what way is an MBA a unique and special kind of education degree?
An MBA is a very particular business diploma for three reasons.
1) It is a kind of education degree which is not – in theory – accessible as an initial training
course, and which is, on the contrary, aimed at candidates with some years of
experience.
2) It is an education degree which was created in the United States and which remains
strongly infused by this spirit that came from the other side of the Atlantic.
3) It is a paid degree which is often very expensive.
Let’s get back to these three particularities which will allow you to understand what kind of a
‘creature’ this is in the world of teaching and of business.
Recruitment after experience: which specific consequences for you?
The fact that it is open by default only to students which have some years of professional
experiences will have several kinds of impacts on you. Firstly, do a quantic jump and transport
yourself into a typical MBA promotion. You will be surprised by the diversity of your student
colleagues. A diversity which is inherent to the MBA, and which is different from what happens
in earlier education levels, where students share the same specializations and have essentially
the same ages. Here, you will join professionals of diversified age groups, differing up to ten
years in age, and with diversified areas of expertise.
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And do not fool yourself to believe that the MBAs recruit mainly candidates coming from the
business world, because that is not the case. For example, at Stanford, which is the 2nd MBA in
the world, the largest contingent of candidates comes from the field of human sciences –
economics and management only come behind. Each year, the MBAs announce the most
striking examples of their students with truly atypical profiles, ranging from the ballet dancer
to the presidential counselor, not forgetting the NASA engineer.
However, let’s get back for a while, and let’s highlight how the fact that recruiting people with
some years of experience is an important point for you as a potential candidate.
•

•

•
•

Firstly, and this was my case, this means that the MBA may very well be your only
option to change or improve your career. After being rejected by other kinds of
academic training courses due to my age, it is with relief that I see that my age fits very
well into the classical promotion frame of the MBAs.
Secondly, this means that the selection in an MBA which, as we will see further ahead,
rests upon 5 pillars, is not absolutely limited to the evaluation of your academic path.
Your initial diploma is considered but it is very possible that you may not lose when
compared to other candidates who went farther than you in their academic history. This
is great news for those who wish to rewrite a new chapter of their professional
career.
Finally, the last impact for you as a candidate is the timing, which is at your advantage.
As long as you do not break into the limit ages which also exist in MBAs – typically,
when you are more than 30 years old, it is no longer necessary to drag, but, if you are
older, nothing is lost, as you can go to the EMBA section – it is necessary to understand
that the recruitment process gives you the time to actually prepare your choice.
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American training? What now?
In the area of academic training, the fact that you know that the first degree in humanities was
created in our country – where it no longer has such a big importance, from a practical
perspective. That is not the case when it comes to the MBAs. The MBAs are today totally
imbued with the American ways of working.

•

•

This firstly translates into the way of teaching in these courses, which may be troubling
for a francophone. The teachings are mainly given in English, regardless of where the
classes take place. The educational approach is also often grounded on the technique
used by the Harvard Business School in the beginning of the 20th century: the method
of the business cases. It is about not engaging in theoretical courses, but passing
knowledge through real and specific cases that companies went through. Besides,
the educational approach favors discussions and group sharing, group work and a true
ping-pong game with the professors at the center of the stage. It is not just about taking
notes and waiting for an exam to come: the essential part of it all is elsewhere.
Second consequence, which is important to allow you to adjust the right moment when
your MBA comes: there is a difference between the American MBAs and all the
others. This difference has always shocked me but it is a fact and it really exists in
proportions that, according to my knowledge, are not found in any other sectors. For
example, the MBA rankings usually differentiate the American MBAs from the other
ones! Some are global and allow one to understand that the first positions in the
podium are always occupied by American institutions. Your first choice should then
be to determine if you wish to get an American MBA or not. This will have
consequences throughout your career. Let’s just say that, if a good American MBA
opens the doors in the entire world, a good MBA outside the USA does not surely
provide the key to enjoying attractive careers in the USA. But, look, I am not saying
that it is not possible to build an excellent career in the USA without an American MBA
– there are many examples which prove that this is possible. But these people who have
reached the top in their American companies with a ‘foreign’ MBA have done so
through their own effort and merit, more than based on their MBAs. This is more or less
what can be said about premium cars – we can say that you have the German, and then
you have the other ones. The way of functioning of the American MBAs was historically
different from that of their European young relatives. In the United States, dedicating
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•

two full years to your MBA, full-time, is the standard model. In Europe, the
institutions generally offer smaller courses, such as the INSEAD, where the MBA has
a duration of 10 months.
Lastly, the final impact for certain MBA students: after diving into an American work
environment, coming back to more Latin grounds may require a certain readaptation.

The impact of a paid and expensive education
The model of an MBA is that it is necessary to pay to pursue these studies. If, in 1920, the fees
to enter an MBA at Stanford would be of $120, today, in the same university, it is necessary to
pay $46,000 per year of education! And one has to consider that an American MBA frequently
takes 2 years and it is also necessary to fund the expenses that one has while taking that course.
If you also factor in that you are not getting paid during most of the time while you are taking
the course – unless when you have MBA internship opportunities within those two years of
studies –, an MBA appears to be a true investment. But is it a good one?
Like all investments, judging it requires the incorporation of standard financial
parameters, such as the famous ROI – return on investment.
In certain studies, the ROI reduces with the age of the candidate. In general terms, an MBA
seems to be a better investment for a younger candidate. Obviously, this is a bit biased, because
the salary of a young candidate is lower, but it also has a higher tendency to grow than that of
more senior candidates…

Calculating the return on investment of an MBA: a specific case

This aspect of paying to studying always had a shocking aspect in France. It is not because
students today should not pay to take an MBA course, as paying has become the standard in
higher education, in business schools mostly, but also in engineering schools.
What is shocking is the amount of money involved, especially when it comes to the best
American MBAs. These amounts have given way to an intense discussion about whether an
MBA is actually a good investment or not. I propose to answer this question with some figures.
There is no mystery, the answer is ‘it depends’, but I would like to clarify it with some facts.
In the world of business, it is widely known that you have to pay before getting a return. For
someone who is not yet inside this world, the amounts to pay can seem quite shocking, as if the
person was throwing money out of the window.
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MBA?

For example, one would initially question whether paying 1 million euros for an online
marketing campaign would be excessive or not quite? Obviously, that depends and 1 million
euros, alone, is not enough to draw a conclusion. This only tells us that certain companies would
be eliminated of the equation, since they would not have the budget to do something like this.
But, for those which do have such a budget, if such a campaign would bring 2 million euros
with a good profit margin, that it would make a great investment.
Take the case of a candidate who has paid $50K for year and who decided to take the Stanford
MBA, in which case his education expenses for two years rise to $100K. His investment is,
therefore, of $150K. I am not considering his day-to-day living expenses, based on the
assumption that they would not change whether the candidate took the MBA or not. Let’s
suppose that his salary is of $100K per year.
•
•
•

He is making $50K per year more due to his MBA.
His ROI is therefore of $150K / $50K over 3 years.
His investment would pay back in 3 years. If he would want to obtain such a return
faster, this would be a bad investment.

Forbes magazine publishes every 5 years a ranking of MBAs according to these ROI metrics.
The average ROI for an MBA is of 4.2 years, according to Forbes.
You can see that the choice of getting an MBA is not therefore a decision to base on a shortterm outlook, and it is one which would take you, even with the best MBA, several years to
have a return on investment and actually reap a good reward from a financial point of
view. It should also be noted that there is not any guarantee that one would get a salary raise of
any amount after an MBA. Obviously, no contract clause forces an institution to raise your
salary up to a certain amount. There is consequently a risk-taking aspect to it, such as in any
other investment. However, this risk is inversely proportional to the projection of the MBA
that you are considering. You should make sure that the risk is reduced – that it will be part of
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your rising career as a candidate. For that, the recipe is quite simple and I want to tell you
about it right now.
•
•

Do a thorough research of the statistical information and reports concerning the
performance of old promotions in terms of employability and salary.
The best MBAs are not shy about giving out information about these subjects. The less
reputed MBAs, on the other hand, are not that transparent, they have a disastrous
marketing, among other aspects, not to mention seriously annoying aspects! And do not
settle for looking into data which is solely based on averages and on old promotions.
The most important is to know what happened with the professionals with their
diploma in the last 2 or 3 promotions.

After the financial crises which shook the markets in 2007, certain prestigious MBAs who
were mostly headed towards banking positions experienced a drop in their salaries after
finishing their MBA studies. The European Foundation for Management and Development
(EFMD) has revealed in a study conducted after the financial crisis that the aftershocks led 15%
of the MBA students to seeing their salaries being reduced after getting their education
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degree. The situation got better in 2010, but this goes to say that no one knows which exactly
will be one’s salary after getting an MBA.
I myself have personally seen with my own eyes a colleague who had his salary being
voluntarily reduced after his MBA. He was Spanish and worked in Holland before his MBA.
After this, he considered that the time had come for him to return to Spain, where salaries are,
on average, 13,000 euros lower for equivalent positions. Despite his MBA degree, he
experienced a salary reduction. This diploma opens the doors to opportunities which were
impossible to explore before having an MBA, but it results from decisions which are made in a
less than exceptional way, and which may lead to a salary reduction after getting an MBA.
Several studies have shown, such as that of the American Graduate Management Admission
Council, that in an MBA panel which is far from being the most prestigious, 91% of the older
enquired individuals considered their MBA experience as being good or exceptional, and
that three quarters of the enquired individuals have declared that they have met or
exceeded their ROI goals in which concerned their MBA. So here we have specific figures,
which give the word to those who have indeed gone through an MBA, who have really invested
their personal means in achieving this degree, and who, today, have nothing to win or lose by
sharing their experience.
This exceptional return on investment is not a stranger to the fact that the MBA is, after several
years, the most popular Master’s degree in the United States, before the Master’s in Education
Sciences and in Medicine. According to the reputed Brookings Institution, the investments in
the education at the individual level have had the double financial return when compared
to the best scholarships, even in times of major financial crisis, such as that of 1929. In this
context, the MBA is the ultimate investment that a professional can make on his career.
This is an important point so that you do not allow yourself to jump into conclusions only based
on ROI: this parameter may place the most expensive education on the spot, since a
reduction of education costs could thus compensate a smaller salary increase. The problem with
the ROI is that it all depends on the duration – which is arbitrary – based on which we calculate
the salary raise. The shortest the duration, the higher the returns of a successful MBA. But what
it counts for a candidate such as you is the medium-term and long-term – aspects which the
ROI does not cover.

So, now, what salary raise should one expect to get after an MBA?

The studies on this subject are many. The source that I regard as the most reliable to have a
global view on this issue is a study by Forbes. Forbes is the only publication recognized
throughout the world ranking and focusing on the financial aspect of the MBA, while
considering the ranking of the best diplomas which incorporate the ROI of each institution.
Calculating the salary raise is, thus, a mandatory item for Forbes, and I would like to share with
you three figures which will guide you through this subject, according to the objective of this
article: allowing you to make the best decision about all things related to your doubts about
whether taking an MBA is right for you or not.
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On average, an MBA leads to a salary raise:
1) Of 50% directly after the MBA, when compared to the pre-MBA salary. A candidate
who made €50K euros will, on average, be making €75K euros after completing his
MBA.
2) Of 40% for an MBA that was completed on a part-time basis, as some institutions
propose.
3) Of 80% in the first 5 years of activity after the MBA. This means that, if you make
€75K euros after completing your MBA, you will be making €135K euros after 5 years
of activity.

Other comments:
•

•
•

These figures refer to the MBAs ranked by Forbes. I invite you to take a careful look
at which education degrees it pertains to – they are excellent but they are not reserved
to the American top of the top. Several of these MBAs are actually quite accessible
in terms of admission rates, which can be about 30% or more. If you are considering
a less visible MBA, it is necessary for you to make your own judgment about the salary
rise that you can anticipate that it would result from it.
This is an average outlook: the MBAs which are less well ranked by Forbes will
generate smaller salary raises than those that I am sharing with you, but, for the top
MBAs, things are quite different…
The salary raises are directly correlated to the choice of country and activity sector.
The MBAs which send the largest numbers of individuals to the business banking and
to business strategy offices will generate higher salary raises than the MBAs which are
closer to industries and to non-financial services.

All these salary considerations create one same impasse in one essential aspect: they do not
take into account the career paths in the world of entrepreneurship. According to the
MBAs, this career option is not negligible, but the classic standards to evaluate it are not the
most pertinent, here. For example, the larger it is the percentage of students that create their
own companies, the more their entrepreneurship-oriented MBA classification will focus on the
increase of revenue of these companies, which will better to judge their importance.
According to several studies, Harvard – where 8% of the students start their businesses – and
Stanford are always those occupying the top in this category.
Let’s immediately say that an MBA does not aim to give you a 100% formula on how to
launch a startup. But an MBA will give thousands of students, every year across the world,
the opportunity of taking on an entrepreneurial adventure.
It is now that I wish to get into the question about what an MBA can – or can’t – really offer
you!
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What you can expect from an MBA

I do not have the pretention of covering the multitude of personal expectations of every
candidate for an MBA, in this article. But I do not want to waste your time with the general
expectations, which mean nothing to you.
An MBA will bring you 3 things in which it will be very good:
1) A network
2) A network
3) A network
And that’s it! You need to understand that your MBA is, before anything else, a professional
network builder. But a network covers several realities which have different impacts on you.

A professional network in the strictest sense of the term
The network of veterans is a very valued domain by the MBAs, since it constitutes their
trump card throughout a career for their students and alumni.
A network is firstly what will ensure a professional insertion in exceptional conditions, since
getting a 50% salary raise is not a classical situation, but a truly exceptional situation.
And, if companies accept to pay this price, knowing that the student in question made quite
less, not so long ago, that is due to the prestige that this academic training brings, but it is not
just that. Prestige is an intangible concept, perfect to start a conversation near the coffee
machine, but not so impressive when it comes to negotiating a salary raise. The true channel
which will make your MBA prestige more tangible and beneficial is your network. This is
specifically how this happens. It is a subtle game of balancing forces in which MBA students
get benefitted.
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If a student who just had his diploma from Wharton wants a salary of X when he finishes his
MBA course, that is because his profile within the company which employs him enters a grid,
more or less formalized depending on the company. It is ‘known’ that an MBA from
Wharton entails an X salary. The guardians of this practice are the veterans of Wharton who
are in the said company. They are perhaps the senior officers, the recruiters, the human resource
managers. Their exact position is not what counts, but they work, informally, for the
recruitment channel of their old University to be preserved in their company. This creates
gains at multiple levels: it saves costly hiring processes and it reduces risk-taking – the veterans
which are in the ranks being the specific example of the success of such a recruitment model.
However, the role of the veterans is not limited to the first position after the MBA. These
veterans, even if they are not one’s colleagues, may also become clients, partners, investors,
etc.
In this context, the MBAs invest considerable means on reinforcing the group spirit, the
cohesion and the capacity of response of the network. In the world of labor, the MBA networks
are considered perhaps the most powerful ones.
Let us conclude with an anecdote pertaining to this power of the MBA networks, which may
set all counters to zero at the individual level, and which still write today several pages of the
American Dream history.
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Srilata Zaheer, the dean of the Carlson School of Management of the Minnesota University,
gives an example of a veteran of her university’s MBA, John Stumpf, who is today the PDG at
Wells Fargo, as an example of a disfavored boy who has climbed all the steps starting from
nothing, being the oldest of 11 brothers, having been the first one accessing college
studies…
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Well, I know, this is a bit of a cliché, but it is a fact, even if you do manage to take the highest
job position in a large company, the MBA is an excellent social elevator. But it is an elevator
with a price that is so expensive, that is generates high suspicions in France.

The network as a mirror
Taking an MBA course will also allow you to enter a virtuous cycle: that of people who invest
in their professional path. And make no mistake: that is not negligible, as, after all, the number
of individuals with MBAs in companies is a very small minority. Only one in every 25,000
Americans can claim to have an MBA from Harvard!
What is most striking about this network of MBA veterans is an optimism which makes them
go farther. Because, when the time comes in which the amount of education training of your
professionals to hire has a price comparable to that of a vacation home, in which their
professional activity is interrupted for a total of two years, the decision making of thousands of
candidates shows an exceptional trust in the future. This is reinforced, supported and put into
practice due to specific teachings, being exposed to situations in which academic training and
professional work are combined, in contexts where the members of the jury, while assessing
business plans, may themselves become the first investors in the companies that are to be
launched.

A well-known phenomenon in personal development is the influence that the group has on
an individual’s self-confidence and even when it comes to having success. We look like those
who are around us. And, in an MBA promotion, you will be surrounded by people that
psychologists and experts in personal development would qualify as positive. People who
are achievers, even if, and even more if, the price to pay is to freeze their professional advance
for the two years of the MBA. Due to being part of such a network of professionals, you will
be simply changing and breaking your potential internal barriers – those that I mentioned in the
beginning of this article: the frustrations, the feeling of not being fit for this.
It is also the strength of the network that allows you to gain a new idea and perception of
yourself. This perception will also help you to affect the opinion of others, because you will be
seen as a partner by your peers, and with a certain professional respect by the others. Exactly
as a high school graduate will sometimes look at a college student, even unintentionally.
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The network as a professional standard

This view of the network is a synthesis of the two latter. It will allow you to have a comparison
scale, of a reference for you to position yourself in the long-term in your career, and on a dayto-day basis.
•

•

•

Take the example of a very demanding boss, who once asks you to make an effort which
seems disproportionate to you. Equipped with your MBA experience and with your
standing as part of your network, you will be in a position to state that you consider this
as a senseless demand coming from your boss. This has happened to me twice in my
career.
The first time, I was in an engineering traineeship in an American college, and my
traineeship supervisor was indeed demanding too much from me. But how could I be
sure of it? After all, I did not have the experience or a way of comparing situations to
claim anything.
After having been in the Boston Consulting Group, I was in a position in which I could
state to my hierarchic superior that I knew that my standards were nothing but
excellent, while he never considered them good enough for him. In such a situation, it
is easy to argue in such a way that one does not allow a boss or a client that is too
demanding to push the boundaries too far.

Believe me, this changes one’s life from a professional point of view. Long-term, it allows
one to set up one’s standards in terms of salary and professional perks. It is not possible to
propose to a Harvard MBA veteran a salary which is detached from that of his peers.
An example of what being at Harvard and inside its network is worth, let me say that the
legendary company Facebook, founded by Mark Zuckerberg, a veteran of the HBS, has
benefitted when he launched his social network from the formidable resonance chamber that
Harvard’s network is.
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Facebook has actually worked as a social network for the students and veterans of the university
before turning into a social network used by everyone. The gossip suggests that, without this
push from this network, Facebook’s success story would not have been the same. And you
know what? This may be right, since, at its launching stage, a startup has an extreme
vulnerability, and it is possible that Facebook, without the dozens of thousands of users in its
early beta version, would not have had such an exceptional outcome. However, this may be
perhaps unfair.
No one will ever know and the same will happen to you with your future MBA professional
network. It is clear that a network contributes for the success of its members, but I wish to ask,
and so what? That is certainly the objective – exactly being part of a circle of professionals who
create larger opportunities when working together after their MBAs, than they would if they
would be alone in their corners.

What you mostly should not expect from an MBA

As I have said in detail at the beginning of this article, I do not believe that everyone should get
an MBA, for the simple reason that this investment may prove to be a bad one for certain
people.

In order to allow you to project yourself over which constitutes the main factors of
disappointment in this adventure, I will share with you 3 reasons why you should not take an
MBA. Quite simply, because a candidate who has this type of motivation would be
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disappointed and could fulfill his objectives in an easier way, spending less money, with
other options.
Make sure you do not take on an MBA adventure if you especially:
1) Do not have a specific professional plan
2) Want a return on investment within one year
3) Would like to develop your managing skills
In the previous section about what an MBA can bring you, you may have read these three
sentences without feeling a great excitement – except the last sentence, but I will get back to it
in a moment.

Lack of professional project
An MBA is an intense and rich experience, but there, you will find mainly what you were
looking for. It is as simple as that.
Mostly, do not jump into such a path solely based on a purely academic vision, as a wise student
who will remove a line from his CV, and who, during his education, resists like a student to the
university, dutifully writing down on his notepad or IBook what their professors teach him.
Being part of an MBA which is line with your professional project is the heart of your struggle
as a professional who focus on investing on his career and as a candidate in the middle of a
crowd. Deep down, you honestly ask yourself if you really need this MBA.
The way to answer this question is to start from what you today want to do tomorrow.
•
•
•

If you had a magic wand, what position and which attributions would you like to have
within which company? In which country?
What is stopping you today on your way to get there?
Which financial achievement do you expect to accomplish, if you start this new
chapter in your career?

Responding to these questions will take you some time because it does not depend on anyone
else but you, and you cannot have any truly actionable external help to determine your true
career ambitions.
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But responding to these questions will allow you to know if you really need to take an
MBA to accomplish your professional goals.
There are two main objections to what I have just said.
1) First, there are candidates who say that the MBA will be exactly the desired
opportunity to stabilize your career, to put it in perspective and to take it higher. It is
true, because an MBA will by default make you find a large quantity of sectors,
functions, jobs and ways of working within a company. You will exchange with your
colleagues who have experiences that you do not have and which you may even doubt
that exist. Some of these findings will give you new ideas. It is however essential that
you have your own ideas from the beginning, precisely before confronting them with
the new information, these new conceptions of your future career, which will arise
during the year or years of your MBA. If you do not do this, with a program this much
heavy throughout this course, you will risk more by relying on expectations when
you complete your MBA. So, with your initial plan, whether it is the confirmation of
your project, or choosing another option, you will have minimum risks of staying
without real options. Soon, it will be necessary for you to come to a project which
should progress throughout your MBA, not with empty hands, as I used to do with
my job interviews, but getting your degree with a ‘get what you want’ approach,
facing the potential employees.
2) Secondly, there are the candidates who are ready to break through excellent degrees of
education in order to do their work and have doors being opened. It is true that going to
the INSEAD or to the universities in the other side of the Atlantic is almost a full
covered insurance for the entirety of your career. But the problem is elsewhere: it is
impossible for a candidate with no actual professional project other than an
excellent MBA to be made a proposition. It is impossible due to the aggressive
competition, which will get dozens of competing individuals as talented as he is ahead
of him, since they have a very clear project to add up to their MBA. Soon, in order to
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access the best MBAs, you will imperatively need a solid professional project, along
with meeting the other criteria.

Expecting a short-term return on investment
The financial expectations of a candidate may be part of the ghost category, detached from the
reality of the market, or simply result from practical contingencies. The MBA, if it is properly
conducted, can indeed have a dream impact on a career. However, it is necessary not to ask for
too much, as an MBA will be an investment for 4 years, at least, and not for one year.

This way, do not aim for a quick salary raise to pay back a loan. On the contrary, consider
realistic possibilities for 5 years – the typical schedule for a payback of a loan to take an MBA.
An MBA is a medium-term investment in your wealth-building capacities and a long-term
investment in your career. It may happen that, in your field of work, there are more specific
and affordable training opportunities which may bring you an interesting short-term return.
Developing your managing skills
This is a deliberately polemic phrasing. An MBA will certainly develop your managing skills,
as much as it will develop your knowledge and your abilities in areas which today you do not
master yet.
But a lot of people make the mistake of believing that an MBA is limited by its education
content. It goes beyond limiting it to its network x 3. The reasoning of the MBA detractors is
the following: ‘an MBA consists in being trained in subjects X, Y, Z. Well, today you can access
this training online, given by the best institutions in the world for just a few dollars’. And they
are right… from the perspective of their argument.

24

MBA Guide – MBA-Revolution.info

If the objective of an MBA were just to pass on teachings about certain bodies of knowledge,
these diplomas would have simply disappeared when the online teaching programs have
massively become implemented, being free or costing only a fraction of the investment that
an MBA takes.

But the reality is quite different. While the online teaching did not stop being developed since
the 2000s, the appealing aspect of the MBAs did not stop growing, both in the USA and across
the world. According to the figures given by the US Department of Education, the MBAs have
never been more popular in the US, where the Master Degrees in Business represent a
quarter of the graduate diplomas, whereas they only represented 11% in the 1970s.
Several articles on this subject have appeared in the last few years, mainly being written by
‘self-made’ entrepreneurs who benefitted from MBA teachings that they have learned through
the use of books. A notable example is given in this article.
What is particularly interesting in the context of this article is that it was written by a serial
entrepreneur whose success was exactly built according to the same dynamics than that of an
MBA student: the network.
In order to sell the marketing products according to an adaptation of techniques also coming
from the United States, the method is about building a network of clients so to generate sales.
This is what an MBA offers in a larger perspective than that of selling marketing methods
online.
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Now it is true that it is not necessary to take an MBA course for each project: as we have seen
in the previous point, an MBA should respond to a precise professional project. If in your
case there is a more effective alternative, then go for that alternative, and do not take an MBA.
It is that simple.
Another article which I liked about deconstructing MBAs is that of Mariana Zanetti. If you pay
attention to her cited ‘8 reasons’, they mostly fit into the category of the candidate who does
not have an actual professional project.
Besides, reading these two articles, one has a Franco-French perspective of the MBA, which is
far from being the case for education degrees of excellence. These articles – with which I
disagree in many fundamental aspects – are nevertheless healthy for the candidates who,
not being informed enough, could put all the MBAs in one same bag.
I invite you to read the articles in the section MBA ranking on this website, where I develop a
new way of reading the rankings of the MBAs according to a breakdown into 6 categories.
These 6 categories are defined not based on theoretical criteria or detached from the candidates,
but, on the contrary, based on the impact to expect on your career, according to the MBA
choice that you make.
At the end of the day, these critical articles about the MBAs apply to the education degrees that
I qualify as being of 5th and 6th level, or even to 4th level degrees. But these critiques lose their
ground when faced with the three first levels of MBAs, which effectively impact one’s
salary, career and network, and which allow those who want to do so taking on incredible
entrepreneurial adventures.
Let us now go to the subject which matters to you the most if you want to take an MBA course:
the selection criteria for candidates.

The 5 key elements which will determine your admission into an MBA course
The MBA recruitment process has several specificities which make it a hybrid item, between
a job interview and an academic test.
Here are the 5 key elements to optimize your application process
1)
2)
3)
4)
5)

Your profile
Your score at the GMAT test
Your application file
Your performance in a ‘classical’ interview
Your performance when faced with case studies
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Your profile
It is not necessary to fool yourself. Having a solid academic profile, accompanied by a
professional experience in prestigious companies, is an advantage for an MBA. But the game
is kept in the open if the profile of the candidate is not the most outstanding.
The MBA by default aims to be a training experience which seeks to bring a breakthrough in
the career of its students. The fact that young graduates leaving the university are almost never
admitted to MBAs sets the counters back to zero.
What is necessary is to have a degree level diploma. If that is not the case, then the admission
process for an MBA is still possible but it is made on a case by case basis. As a candidate, you
should review in detail the profiles of those who were admitted in the previous courses.
These profiles are online on the websites of the MBAs that are more sought after. For the
courses which are less transparent, especially in Europe, and in France in particular, you should
directly contact their admissions department in order to know more about this aspect.
This will allow you to determine if your profile is ‘classically’ suited for the MBA that you
want to take. It is highly unlikely that you find a course that does not accept candidates with an
experience such as yours, whatever it is.
On the contrary, there is a strange phenomenon but is perfectly explained: the most prestigious
MBAs are more inclined to admitting the most ‘atypical’ profiles.

In other words, this is explained by their risk-taking culture, since they can more easily fit in,
in case of a bad experience, than in the less prestigious MBAs, which are already on less solid
grounds when it comes to their reputation in such a highly competitive environment. Fearing
that they may wrongfully judge the profile of certain candidates, the secondary MBAs tend to
have more rigid rules of admission, closing the doors to the candidates which do not meet their
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recruitment profiles. So, if your background is original, you should be looking into the best
possible option!
As long as you fulfill the criteria of the four other pillars of selection, I assure you that your
current profile will not be a limiting point, and that is one of advantages of geting an MBA.

Your score on the GMAT test
The recruitment process for an MBA brings into play a pre-selection of the candidate’s file, so
one of the critical components of this story is the score of your GMAT test. I invite you to
take a look at the section about this test on this website, so that you become aware of the
different parts of this very specific exam.
To sum it, the GMAT is composed of 4 exams with a total length of 3 hours and 30 minutes:
1)
2)
3)
4)

Writing exam called Analytic section, 30 minutes
Writing exam called Integrated Reasoning section, 30 minutes
Quantitative QCM, 75 minutes
English Language QCM, 75 minutes

Note that only sections 3) and 4), the two QCM, are considered by most of the Business Schools
within your MBA application file. The score that you get on these QCM will determine, in
the evaluation of your application file, if you will be called for an interview or not.
Officially, it is not possible to fail the GMAT, because the grades range from 200 to 800, with
increments of 10 to 10. But here you can see an illustration of the average scores of the admitted
students by the most selective MBAs in this regard, shown on the website TopMBA.com:
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The two Indian Business Schools present impressive scores, but you will see that, in order to
enter an exceptional MBA, you need on average a GMAT score of more than 700.
Several prestigious Business Schools are less demanding in this regard, as the image below
shows.
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This way, you can verify that excellent MBAs will accept you with no problems, as long as you
have a 650 GMAT score. And, even though this is an average score, it nevertheless opens the
doors for you to access quality MBAs, ranked in the world’s top 50, without having to be
a GMAT for that.
According to the MBA which you are considering, you should quickly focus on the objective
that you want to fulfill in this part. The score that you get is valid for 5 years and you can take
the exam again every two weeks, so to improve the score. However, that has a financial score:
each time you take a test, you will be charged $250. Just like that!
Certain recruiters pay a special attention to the number of times that you took the exam – a large
number of exams may lead them to think that you needed to make a big effort to achieve the
required level.
This is not a point that will get you out of the admission process but recruiters may not like this
very particular effort and may worry about your preparation level. That is why I recommend
that you follow all the steps that I have described in this article. This way, you will firstly take
care of getting to the right level, and only then you will take the exam. And, in case you do not
do well at it, which can happen to anyone, you will take it again but in a way that would not
exaggeratedly and senselessly multiply your attempts.
Along with the GMAT, some American universities are now beginning to demand the GRE,
which is an exam which is more generalist than the GMAT. It is also composed of 4 sections
with two writing exams and two QCM. The GRE is accepted by some 1,200 MBA programs,
taking the place of the GMAT.
Having said that, unless you are bilingual in English, the GRE will set the bars higher when
compared to the GMAT, when it comes to your command of the English language. The
preparation materials are less available because this exam is more recent than the GMAT. In
conclusion, I recommend that you focus on preparing your GMAT.
The true common point that these exams have is that you will really need to prepare for
them, not only by buying the necessary materials which are available on the market, but
also being aware that this step in your application, along with preparing and sending your
files, can take from several weeks to several months. Hence, there is an absolute need of
organizing your preparation plan.
Along with the GMAT, certain French Business Schools will ask you to take the Tage Mage
and/or the TOEFEL. In this respect, make sure that you are adequately considering the
preparation time in your schedule.
In conclusion, about the GMAT, I should specify that, while the range of the scores of the
admitted candidates is typically between 50 and 100, according to the MBA, there is a
correlation between the admission rate and the GMAT score.
The rule is simple: the admission rate increases by 1% at every GMAT 10 points. This way,
for Harvard, for example, a candidate with a 750 GMAT score has a 12% chance of being
admitted. Make sure that you do not neglect this essential stage of your preparation.
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Your application file
After achieving the required GMAT score, you will organize your application file. This is
composed of different variable elements according to the MBA, but with the following common
structure:
1)
2)
3)
4)

CV
Cover Letter / Essay / Personal Statement
Letters of recommendation
Copies of your diplomas

You must understand that you have all the time to improve these four components of your
file, and that it is imperative that your application file is impeccable in all of these elements.
This article, being aimed at allowing you to decide whether an MBA could be the right option
for you, I examine the recruitment stages to allow you to understand the implications for you
when it comes to the level of preparation that you are facing. Here, I do not intend to
extensively cover the subject of ‘how to become competitive to enter an MBA’.

Therefore, I invite you to take a look at the series of free training videos that I have made in the
context of my MBA Revolution training. By viewing these videos, you will be able to have a
realistic idea of what you will be required to do and meet in order to access an MBA
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course, but also of the methods which will allow you to eliminate your competition. These
methods are almost no longer used today by the candidates, but are simple and effective.
It is necessary to understand that the prestigious MBAs are getting increasingly appealing and
increasingly competitive. While some in France criticize this education degrees, students from
all over the world are massively rushing into the doors of these courses, becoming
increasingly more qualified and prepared.
For example, the average GMAT score was of 686 for the Chicago Booth’s MBA in 2002.
Today, you need to have more than 710 in order to become a student in this institution. The
same happens with Kellogg, where a score of 700 was the average 10 years ago, now being of
more than 720…
The admission rate is correlated with the GMAT score, reflecting a more demanding
environment.
In which concerns admission rates, we see that these are getting increasingly lower in the
excellent structures, as years go by. It is harder to get into Harvard today than it was 10 years
ago, for example. The graphic with the admission rate represented according to the time of
application published by Poets&Quant proves it… There is no doubt about it.

This is a result of two factors which you need to adequately incorporate into your preparation
process:
1) The prestigious MBAs attract more and more candidates
2) The candidates are getting increasingly better prepared
Getting an excellent MBA is a considerable bet, so obviously there is a larger number of
candidates investing in this. It is estimated that 40% of the candidates for American MBAs
are helped by experts in order to prepare their applications and to prepare them for the
interview. There are even online services which will make your CV and will write your essays.
Certain services are actually specialized in each type of MBA…
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In my opinion, it is necessary to get prepared, because an MBA process is no game in a
professional life. It would be unthinkable for anyone to take on such an adventure without
placing every possible chance on his side. You need to give yourself the means which will
allow you to be part of the 10% of the candidates which receive an invitation for Harvard, if
you want to go to Harvard. In your earlier academic history, you invested time and effort into
preparing yourself for college and for other academic stages. Well, it is the same here.
But make sure that you do not lose control of your application. You can hire the best writers
for your essay for Harvard and your personal statement for Stanford, and that will cost you a
couple thousands of dollars. The bad news, however, is that this would be, undoubtedly,
insufficient.
After all, along your application file, you will need to do the interviews. And that is
something that no one will be able to do for you. Have in consideration that the dynamics of
having someone else writing your file on your behalf are a bad thing, because this will put you
in a passive mode. Based on my experience, it is complicated to reconnect with your
application, interiorize your discourse so to be convincing when the interviews come, and make
your application compelling, when you were not the main actor in preparing the CVs and
writing the cover and motivation letters.
MBA Revolution aims to equip you with both the preparation means and techniques which will
give you the right autonomy for you to master them. Once this is done, having your file
completed by a session / review of your essay by a Harvard veteran makes total sense, but only
afterwards.

Your interview and your performance when it comes to case studies

You have to correctly understand that, given the selection level in the finest institutions, you
will have to differentiate yourself from your competition.
If you think about taking an MBA while only updating your old CV, and improvising when you
are called for a selection interview, I will tell you right now: drop your project right now. A
solid MBA project must necessarily incorporate a sustained effort to send your application
to the top 10% of the candidates.
I am more demanding with my students, because I require them to go for the top 1% when their
interviews come. This way, I know that they will have several propositions coming from the
institutions that they are interested on.
Once again, in order to understand how I do this in order to aim for the top 1%, take a look at
my MBA Revolution videos. I am not saying that only my method works, because I do not
know all the methods which are available on the market. But I do say that my method indeed
works, and that it truly destroys competition, placing you in a whole different category. My
method was not designed with having the MBAs in sight, but the business strategy offices.
These are 10 times more selective than MBAs!
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For example, if the Harvard admission rate is of 11% today, at McKinsey is of 1%! And
my method works splendidly if you want to access McKinsey…
In the business world, I have always been fascinated by the opportunities of cross-sectorial
benchmarks. For example, you work in picking up tomatoes and you come up with an
innovative process to pick 3 times more tomatoes, even with these being fragile fruits.

And you realize that this process could work twice as good to collect apples, which are less
fragile, using almost the same method. This is exactly the case with my approach. It
differentiates candidates for business strategy offices, and even more for the candidates who
have the best MBAs in sight.

To conclude this subject, referring to your preparation, in three points
1) The competition is aggressive
2) The selection tests should be prepared one by one
3) Entering the best MBAs is something achievable as long as you prepare

Should I take an MBA or an EMBA?
I have always asked myself this question. Suppose that you are asked in another field of
investment: is it better to invest in real estate when you are 25 or 35 years old?
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Honestly, what would you answer to this question? That depends, it always depends…
In the real life, the choice between an MBA and an EMBA is often imposed by life itself.
•
•

A candidate who thinks, from the moment he took his first job, about taking an MBA
will naturally choose this way in the following years, this is the natural process.
A candidate who finds this type of education and becomes interested in a later stage will
not have a choice. If the light has come for you when you are 35 years old, considering
the preparation time for you to become competitive in the whole set of the typical
components of an MBA, you will have passed anyway the typical age for taking such a
course, in which case the EMBA will be imposed to you as the way to go.

Having said that, these education degrees have fundamental differences, understandable by
common sense:
1) The MBA remains the education of reference, the EMBA being a variation of it. This
way, the impact on your career, from the salary to the prestige, will generally be smaller
with an EMBA. Harvard’s MBA remains the diploma of reference, while the EMBA
takes the backseat.
2) The MBA demands strong financial efforts when compared to the EMBA. With
rare exceptions, the very candidates fund their own MBA studies with a loan, in most
cases. The EMBAs are mainly financed by the companies which employ the candidates.
The latter consequently have these education expenses being supported by their
employee and keep receiving their salary while they are studying. To put it in another
way, the MBA students are ‘hungrier’ about achieving, than the established EMBA
individuals.
3) The organization of your years of study is very different. The MBAs are typically fulltime education programs, while the EMBAs are evening, weekend or even,
sometimes, holiday courses.
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4) The training content is also different. The EMBAs focus on leadership, which will help
you become a better manager of the company where you work. The MBA covers a
wider angle, the deck of cards in your career becomes more complete through it. In
general terms, it means that you will get more choices of having more optional subjects
with an MBA than with an EMBA. You will work with more diversified colleagues in
an MBA, where these optional subjects reshape the groups vs. the EMBA classes, which
are most static.
5) The EMBAs are generally easier to have access to, in terms of admission rates – the
selection process is directed towards the pair {company + candidate} – and gives way
to smaller salary raises, because the candidate is supposed to stay within the company
which has paid his EMBA, for the following years. This last point is usually formalized
by a contract.

What should one think about the so-called specialized MBAs and about the online MBAs?
Given that there is no trade mark of the MBAs, both you and I can launch our own course, call
it an ‘MBA’ and no one can legally raise any problem about it. This loose possibility for using
the name MBA may lead to abusive categorizations. That is why there are many accreditations.
The best institutions have the famous triple accreditation, by the following institutions:
AACSB, EQUIS et AMBA.
Here is a print screen of the website of the MBA of HEC. You will notice below the reference
to the accreditation by these three institutions.

Triple
accréditation
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It should be noted that only the European schools are truly connected to EQUIS. In order to
make sure how good an MBA is outside the United States in particular, taking a look at
these accreditations is the minimum thing to do.
Now in which concerns the ‘specialized MBAs’, it is necessary to understand that they are,
even more than the EMBAs, a variation of a model with more than 100 years, which has
necessarily been forced to evolve along the needs of the students.
From my perspective, I do not consider that a specialized MBA is a full MBA. However,
that does not mean that certain specialized MBAs are not excellent choices for you. As you
already know, what really matters is how an MBA fits into your professional project. This is
what matters the most. If an education degree which is called ‘specialized MBA’ matches your
expectations in which concerns the network that you want to establish, as well as the educational
content and the professional progress that you are looking for, then it really does not matter
if it is an MBA or a specialized Master’s Degree.
An MBA has a generalist essence by definition. The American MBAs which take two years
avoid asking too many questions: in general terms, their first year is quite generalist in order to
teach the basis of business to the students, and the second year leaves great room for the optional
subject teachings which natural specialize the students.
But the real advantage, from the educational point of view, is not really the specialization but
the customization of the teachings. The old Dean of the prestigious MBA of the IE in Madrid,
David Bach, now at Yale, says that ‘we aim at polyvalence and diversity, so I cannot
recommend the model of the specialized MBAs. Our students can customize their path with
more than 80 optional courses’.
Taking an MBA-Wine at Bordeaux does not absolutely strike me as very exciting. But I should
assure you that the education level is truly of an MBA:
1) What about the diversity of profiles of the students? If you are found among 80%
of wine experts, that is out of the context of an MBA
2) What about the teachings? In a year, do students have enough time to take a global
view outside their specialization in enology?
3) What about the veterans? What is their salary raise? What are their
breakthroughs in their careers?
4) Well, what could be said about the expected accreditations of a quality MBA?
In order to check this last point, let’s take a closer look at one of the MBA-Wine programs
precisely offered at Bordeaux. A nice website, a local institution, but the level of accreditations
is something which is left for a reassessment.
Here is a training degree which is perhaps a quality one, but which absolutely does not fit into
the category of MBA that I am talking about in this online Guide, and for which I offer
preparation through MBA Revolution.

37

MBA Guide – MBA-Revolution.info

Looking at these examples, which necessarily confuse the public, we can better understand the
articles being written harshly criticizing the MBAs, which are seen as hot air balloons and bags
of tricks.
If you direct yourself towards these hybrid courses, MBA and specialized at the same time, then
double your precautionary steps to make sure that the price of the education that you will
be paying for is well justified by solid career perspectives, confirmed by a well-established
network of veterans.
From this perspective, I do not doubt that certain so-called specialized MBAs are excellent
investments. But they require a thorough exam, because the base criteria to evaluate a
generalist MBA, which are the classes and the sharing of experiences of the veterans (see the
website Vault, Glassdoor or even Quora, for example), are not this much actionable for these
niche education degrees.
The risk is even higher with Online MBAs. Knowing that the added value of an MBA is not
the content of the teachings, which are often accessible outside an MBA, I find great
difficulties in identifying a specific advantage in taking an online MBA. Certain prestigious
institutions, such as the IE of Madrid, offer infrequently this type of degree with very restricted
promotions, but, honestly, what does this has to do with a true MBA? The IE imposes some
weeks of campus-based teaching, from 2 to 3 per year. This is not enough to create a cohesive
integration in the networks of veterans…
Another sign which makes it all quite clear can be judged by seeing the market offer for
advertisements on Google.
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6 fois plus
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Generally, an announcer interested in doing a publicity campaign for its online MBA will
have to pay 6 times more than Harvard would need to pay, in order to see its
advertisement being listed on the internet. Considering the difference between the costs of
getting a Harvard MBA and an online MBA, I invite you to imagine the formidable profit
margin that these institutions which offer this type of online training have, which justifies the
expensive prices they face when having their courses advertised online. In conclusion, I
strongly recommend you not to take an online MBA.

In conclusion
We have already reviewed the issues which I would have liked to have personally and
extensively discussed when I was making my choice as to my MBA. I know that choosing
this type of career does not come without a risk, and that making a decision is never easy,
when it comes to our time to decide. I would like to conclude this ultimate MBA guide by
helping you to avoid what I see as the two main risks related to your MBA project.
•

The first risk is not making any decision. It takes courage and energy to stop being
guided by the tides and to start actually swimming with a direction, but this is the only
way by which you can actually take control of your career. Have you decided,
informedly, not to take an MBA? Congratulations! Because that has made you
progress in your career plan, evaluating several alternatives and choosing the one which
is better for you, in this moment. Have you decided to take an MBA?
Congratulations! You have successfully completed your first recruitment challenge –
the most difficult one, without a doubt. Now you need to put into practice your
preparation for the 5 levels in order for you to become differentiated throughout your
process and interviews.

•

The second risk, when choosing your MBA, is aiming for an ‘average’ education
degree. Yes, the risk is to stay in the middle. One of the most prominent partners of the
39

MBA Guide – MBA-Revolution.info

Boston Consulting Group, Michael Silverstein, has written a book, Trading Up, about
the habits of consumers.

•

The thesis of this book is that the dangerous zone for the company is this middle
area. The low-cost actors get out of it, those offering premium products have their niche
clients, but the most exposed ones are those in the middle range.
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•

With the MBAs, things are exactly like this. An MBA’s reputation with the employers
and with rankings results from the balance of a set of criteria. For example, A and B
score 100. In this context, between two MBA, MBA1 and MBA2 – which have the same
of 100, considering the MBA1 (50, 50) and the MBA2 (75, 25), all things being equal,
I recommend the MBA2 – as long as your career plan is compatible with its respective
criteria.

•

I remember that, at Math Sup, an engineering school which has captured my attention,
there was the School of Timber, which was accessible through applications as all other
schools. In the age of the internet, of biotechnology, of nanotechnology, the existence
of a School of Timber for engineers has amazed me.

•

I asked myself who could be interested in this kind of education. Furthermore, this
school did not really have a prestigious image. But, giving a better thought, this ‘small
school’ of engineers could perfectly be an excellent choice for the candidates, such as
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those interested in sustainable development. The strength of this ‘small school’ is
precisely having a particular niche, in which it is certainly recognized and even
without a doubt unbeatable in its niche market. If you are considering a ‘small
MBA’, then make sure that you are very careful about seeing whether it meets such
market niche criteria being developed without much visibility external to the MBA. This
market niche may be linked to the natural professional paths of the students, to a
particular teaching direction in order to give priority to X or Y subject, and, ultimately,
to the particular profile of the recruited candidates. Choosing an MBA which is less
reputed from all points of view except the one that matters to YOU may be an
excellent move. But, for the high degree education standards, that is not the case. So,
avoid going into a category in the middle, which will give you an illusion about
doors being widely open but which will put you at the end of the line in relation to
all the best education degrees.

At the end of this first stage for your admission process into the best MBAs, it is time to start
getting it all on its way to success!
Leave your comments below, ask me any question you may have – I am very passionate about
this subject!
To your success,

Victor Haim
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